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CATEGORY: 01 – DIRECT ENTRY ARRANGEMENT (MRICS / MCIArb / MAIQS / MCInstCES/CIOB etc.) 
CAT CATEGORY: 02 – THROUGH IIQS INTERVIEW PROCESS
Self-Assessment of the Competencies by the Candidate:
The Applicant must declare ‘Standard A’ in 5 and ‘Standard B’ in 2 out of 7 core competencies and ‘Standard B’ in 3 and ‘Standard C’ in 2 out of 5 optional competencies listed in the table below. 

	Standard A (Proficient)     -  Can perform a competency independently. 

	Standard B (Application)  -  Can perform a competency under reasonable supervision.

	Standard C (Knowledge)   -  Understands the functions of a competency. 


Please indicate the Standard of competence you believe that you have achieved currently.
	Sl.
	Competencies for MIIQS 
	Declare Standard achieved 
(A or B or C)

	
	
	

	
	CORE COMPETENCIES
	

	1. 
	Quantification & Estimating  
	

	1.1. 
	Working knowledge of various forms of methods of measurements 
	

	1.2. 
	Preparation of Bill of Quantities as per standard measurement rules 
	

	1.3. 
	Develop unit rates and preparation of estimates.  
	

	2. 
	Contract Practice & Contract Administration 
	

	2.1. 
	Understanding standard forms of contracts and preparing the various types of contract agreements. Routine productivity monitoring
	

	2.2. 
	Understanding and implementing of following administrative procedures necessary for the smooth running of construction contracts:

a) Bank Securities 

b) Project Insurances

c) Payment applications/certifications

d) Variations  and claims 

e) Final statements

f) Completion certificates

g) Warranties / Guarantees 
	

	2.3. 
	Knowledge and interpretation of relevant contract & construction law   
	

	3. 
	Tendering & Procurement 
	

	3.1. 
	Working knowledge of the various type of procurements
	

	3.2. 
	Understanding and implementing of following tendering and procurement process

a) Market research and pre-qualification process

b) Preparing and reviewing the tender documents   

c) Administrating and  monitoring the tender process 

d) Analyzing and evaluating the tenders 

e) Clarifying and negotiating the tenders 

f) Preparing and reporting the tender results, including risk analysis
	

	3.3. 
	Understanding the business strategy and assisting the award process
	

	4. 
	Construction Technology 
	

	4.1. 
	Understanding and interpretation of drawings, specifications, method statements, and design/construction codes
	

	4.2. 
	Knowledge and interpretation of applied technology in the design of structure, design, and installation of services, use, and source of materials   
	

	4.3. 
	Knowledge and interpretation of construction techniques, including sequencing of activities, testing of works, design and erection of temporary works, use and source of plant & equipment, and site surveys
	

	5. 
	Cost Planning & Cost Control 
	

	5.1. 
	Understanding and implementing of following cost planning process:

a) Establishment of project cost objectives and parameters
b) Appropriate data gathering to produce estimates and cost plan
c) Analyze the preliminary cost plan with the resource scheduling
d) Analyze project implementation & procurement plan
e) Develop a final cost plan based on sound principles and accepted practice
f) Monitor the cost plan till the completion of design/need changes
	

	5.2. 
	Understanding and implementing of following cost control process:

a) Establishment of cost management document and process (work breakdown structure based on project BOQ and cost codes) 
b) Monitor the productivity, unit cost of elemental items, and optimum usage of materials and alert the management for any deviations  
c) Periodical reconciliation of the project materials and subcontracts
	

	5.3. 
	Understanding and Establishment of the following financial reports

a) Cash flow during the construction process

b) Cost and Value reconciliation report 
	

	6. 
	Environment, Sustainability, Health and Safety
	

	6.1. 
	Knowledge, understanding, and application of environmental and sustainability assessment process, including relevant laws and codes
	

	6.2. 
	Knowledge, understanding, and application of principles and responsibilities of health issues and requirements for compliance with regulations
	

	6.3. 
	Knowledge, understanding, and application of safety, including combustion process, escape system, and safety management system
	

	7. 
	Conduct Rules, Ethics, and Professional Practice 
	

	7.1. 
	Knowledge and understanding of the structure, by-laws, rules of conduct, values, mission /vision, and services of IIQS
	

	7.2. 
	Application of rules of conduct and ethical standards into the professional practices at all times
	

	7.3. 
	Advising clients/employers to understand and apply the above practices
	

	
	OPTIONAL COMPETENCIES
	

	8. 
	Design Economics 
	

	8.1. 
	Knowledge, interpretation, and application of the following activities that affect the design economics of the project

a) Feasibility Studies

b) Buildability

c) Value Engineering and Value Management

d) Whole life cycle costing analysis 
	

	9. 
	Dispute Resolution  
	

	9.1. 
	Knowledge, interpretation, and application of dispute resolution process available within the contracts involved 
	

	9.2. 
	Knowledge and  interpretation of other alternative dispute resolution processes practiced in the industry 
	

	10. 
	Business Management 
	

	10.1. 
	Knowledge and  interpretation of the following business and soft skills:
a) Project Accounting Principles and Procedures

b) Business Planning

c) Communication

d) Client Care

e) Data and Information Management

f) Human Resources and Office Management

g) Public Relations and Training

h) Team Working

i) Taxes Assessment (Sales Tax, Stamp Duty, Capital Gains, Land Tax, etc.,)
	

	11. 
	Programming  & Planning
	

	11.1. 
	Knowledge, interpretation, and application of programs and schedules used in the projects involved by the Applicant 
	

	11.2. 
	Knowledge and interpretation of other programming techniques, pert diagrams, network analysis/critical path method.
	

	
	
	

	12. 
	Quality Management  
	

	12.1. 
	Understanding and implementation of the following quality assurance and management process:

a) Develop project quality policy, b) Develop procedures
c) Undertake internal audits, d) Continuously improve
e) Ensure the application of quality assurance

	


	Self-Declaration of the Candidate:

	Declaration

I declare that the above is a true record of my qualifications, experience, and competencies. I confirm that on being elected as a Member (MIIQS) of the IIQS, I shall abide by the Bye-laws and Regulations of the said Institution, as they now exist or as they may hereafter be altered or amended. I promise to promote the vision of IIQS to the best of my capacity in all circumstances and understand that IIQS is empowered to take any disciplinary actions in line with its Bye-laws and Regulations in case any of my above details are found to be incorrect or my actions at any point of time are found to be in violation of the Bye-Laws and Regulations.

Signature:                                                                                 Name:
Date:


	Note : 

	IIQS will always make sure you receive important communications such as those relating to the administration of your Membership, renewal notices, Regulation and guidance notes, and AGM information. Furthermore, IIQS would like to use the contact details you have provided to us regarding the communications described below (including by email/telephone, where appropriate). Please tick the relevant boxes below:

	1. If you do not wish to receive additional communications from IIQS about Membership and the profession.
	

	2. If you do not wish to receive additional communications from IIQS about IIQS Global conferences, events, services, and training.
	

	 Note: 
Visit www.iiqsglobal.org  to know further details about Membership and flow charts. For any query you have when filling out this Professional Experience application form, do not hesitate to get in touch with admin@iiqsglobal.org.
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